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1. Summary 

This document describes the activities of the third Winter School of the MY‐ATRIA 

consortium. The theme of the school was: “Technology Transfer” and it was hosted digitally 

at University of Milan (using the platform Zoom) in Italy. The event was planned to offer more 

supervision for the ESRs and to practice more conference‐like communication. Lectures were 

focused on the identification of market potential of the scientific research, the protection of 

research findings using patents vs trade secrets, CE certification, marketing and pitch 

presentation design, as well as on how to secure fundings. 

 

The Winter School lasted for five days, with ESR presentations and discussion during the first 

three days and scientific lectures during the remaining two days. 

 

An evaluation of the Winter School was performed after the school and the results will be 

reported in a following Deliverable D5.7.  

  

2. Summer school objectives and agenda 

The objectives of the digital Winter School in Milano were:  

 

• For ESRs to present their project and to receive feedback from other ESRs and 

supervisors.  

• To train the ESRs in technology transfer, Intellectual property protection and 

commercialization. 

• To train the ESRs in project pitching and in writing grant applications. 

 

The meeting started at 8.30 on January 11, 2021 and lasted until 12.30 on January 15, 2021, 

see agenda below. 
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3. ESR presentations (days 1-2) 

The ESR presentations were performed as conference‐like talks of 20 min duration with 15 

min discussions. Many of the ESRs already presented at conferences before. All ESRs and 

supervisors participated in the discussions and the questions and discussion were very 

detailed and focused on methods and results. 

 

4. Scientific lectures (day 3-5) 

The scientific program on day 3 was focused on technology transfer including how to identify 

scientific potential in research projects, CE‐marking, commercialization, patents and trade 

secrets. This training came in a good time for the ESRs when they are getting closer to 

completing their PhD training. 

On day 4, lectures focused on marketing and entrepreneurship in life sciences, on the basic 

of research project management, and on the new funding opportunities in Horizon Europe 

2021‐2027. 

On day 5, the ESR training was focused on grant writing with a workshop divided in three 

parts, in which the ESRs interacted with the lectur and were challenged in preparing and 

evaluating a short summary for a project proposal. 
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5. Networking activities 

Two digital social activities were arranged on the themes "Math & Music” followed by a 

“Remote drink” session. 

 

6. Winter school evaluation 

An online survey, following the guidelines described in the Deliverable D5.4 “Evaluation 

Questionnaries” was created with Google Forms and completed by each ESR. The results of 

the survey was reported in the Deliverable D5.7 “Evaluation Questionnaries M36”, due in 

month 36th. 

 

7. Conclusions 

The objective of the digital Winter school in Milan was to guide the ESRs into technology 

transfer and writing of grant application and at the same time to do a conference‐like digital 

presentation with detailed discussions. The ESRs performed a 20‐minute presentation with 

more detailed results of their second or third project, receiving more detailed feedback from 

other ESRs and supervisors. Scientific lectures on a broad area of themes were delivered 

preparing the ESRs for the life after the PhD. 
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